UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


Trustee Board 


Minutes of a meeting held on Tuesday 26"" May 2020 
Microsoft Teams Meeting. 12pm — 5pm. 


Ref 


Minute Action 


Present: Patrick Hoyle (President/Chair), Katie Heard (VP Welfare & 
Diversity), Penny Dinh (VP Education), Liv Harvey (VP 
Activities), Daisy Newbold-Harrop (Student Trustee), Harry 
Burton (Student Trustee), William Mitchell (External 
Trustee), Andrew Morris (External Trustee), Deborah 
Watson (External Trustee), Keith Eales (External Trustee). 


In attendance: Joff Cooke (Chief Executive), Rob Bending (Director of 
Finance & Resources), Nicola Carter (Director of 
Commercial Services), James Lindsay (Interim Director 
of Management Engagement), Vic Langer (Interim Chief 
Executive), Sunday Blake (VP Postgraduate), Jack Watts 
(Former Student Trustee). 


Apologies: Kristina Bahmutova (Student Trustee), Lauren Chatfield 
(Executive Support & Facilities Officer — Minute Taker). 


TB-19.56 
Presentation 
TB-19.57 
TB-19.58 


Chief Executive Reports (rolling item) 

e Outgoing CEO report (JC) 

e Future vision overview (JC) 

e Incoming CEO report (VL) 

e Future of commercial outlets (VL) 
To discuss: 
JC/VL provided board members with the Chief Executive Reports for 
May 2020. Papers taken as read. JC/VL asked board members for any 
questions and comments. 


Outgoing CEO report (JC) 
Future vision overview (JC) 


Priorities moving forward: 
e Offload commercial 
e Outsource as much back office as possible 
e Simplify organisational structure 
e Increase governance support 
e Simplify and reduce bureaucracy 
e Secure agreement with UoE on core funding 


Key points: 
e LHin support of development into student opportunities and 
leadership development 


e DW -stop doing banking for societies? How would you see 
societies doing banking in the future? Why would we stop it if 
we can streamline it to something more efficient? Does 
stopping doing their banking have a detrimental effect on our 
cash position? JC advised yes; it could increase the risk of 
insolvency. DW highlighted that as a board, we cannot have this 
as a recommendation if it would make us insolvent. 

e Officer review group has proposed 3 tier system: Executive 
level; Representative; One member, one vote 

e SBraised concerns around the wellbeing of officers if we 
downscaled to a team of 1 or 2 officers. PH advised there is 
more discussion to be had around the finer details. 

e Increased governance and support is a critical requirement 

e JCpresented proposed department target costs — Board in 
support of the proposal 

e §=Additional challenges: how the Athletic Union aligns with us? 
How Cornwall functions with Exeter? Rebranding the Guild; 
UoE/Guild relationship. 


Incoming CEO report (VL 
Future of commercial outlets (VL) 
Key points: 
e VL-we need to establish what the priorities should be for the 
guild moving forward? 
e Future of commercial outlets: we need to make a decision in 
the first instance 
e AM-this is a sale — this is an opportunity to maximise the 
return from the Guild’s point of view, alongside enhancing the 
student experience whilst retaining staff jobs 
e PDraised the importance of ensuring that the students is at the 
heart of the influence in commercial discussions with the UoE. 
DNH seconded this. JC advised that the discussions with UoE to 
date have focused on ensuring that the student experience is of 
focus 
e Discussion had around the 3 options 
e What do we want to get out of the business review group in 
terms of commercial? 
e Do we have agreement on what our direction of travel for 
commercial is? 


ACTION: VL to take Option 3 to the Guild Operational Review group for 
further discussion and provide an update to the next Board meeting. 


Allin agreement to proceed with Option 3: selling commercial services 
to the UoE. 
Agreed Received 


VL 


All 


TB-19.59 
TB-19.60 


Minutes of Last Meetings — 31%* March 2020/4" May 2020 and Matters 
Arising (Review of Action Log) 

To discuss & agree: 

4‘ May minutes amended — JW listed as a student trustee, to amend to 
former student trustee and placed under ‘in attendance’. 


4‘* May minutes amended — page 2 — current year finance update — 
amendment of word from ‘billion’ to ‘million’. 


Approved as a correct record. 


Notifications of Any Other Business: 
e 2xWM. 


Notifications of Any New Conflicts of Interest: 
e 1xVL-—remains Trustee with Lincoln SU until 10° June; 1 x DW 
— Joined Petroc as Governor; 1 x SB — on the Board for the Sex 
Worker Advocacy and Resistance Movement. 


Verbal (paper 
tabled) 


Officers Update (rolling item) 

To discuss: 

A paper update was tabled post circulation from the officer team. Paper 
taken as read. PH asked board members for any questions and 
comments. 


Key points: 
e No questions or comments were raised. 
Agreed Received 


Verbal 


Coronavirus Impact Update 
a. University plans 
b. Guild plans 
To receive: 
SMT provided board members with a verbal update on coronavirus. 


Key points: 

e University planning — NC advised that the UoE are moving 
slowly in various stages, from 1% June they are having a 2-week 
period in which students may return to pick up possessions 
from accommodation. From 15" June, the UoE will be looking 
to open 2 buildings only — both scientific based researching 
buildings. They will then gradually and slowly open up the rest 
of the buildings and activity on campus. 

e Guild planning — Following closely the UoE advice on when 
people can return to campus. We are ensuring our plans are as 
aligned as possible. 

e Freshers to be back on campus on the week beginning 14° 
September. 

e Blended learning will be the focus moving ahead. 

e Working closely with the police and council — high concerns 
from residents about the high number of returning students. 

e Looking at student society activity, what is possible to deliver, 
knowing that most activity will have to be online — there are a 
number of activities that cannot deliver online activity. 

e Looking at how we create community and belonging for our 
students that remain in their own hopes. 

e JW-what is the plan to reconnect with societies? JL advised 
that we are trying to obtain as much certainty from the UoE as 
possible to communicate with societies. 

Agreed Received 


Horizon 1: year-end July 2020 


TB-19.61 
TB-19.62 
TB-19.63 


a. 


Expected financial outturn (RB) 


b. Risk register (RB) 


Cc. 


Response to charity commission letter (RB) 


To discuss & agree: 
RB provided board members with paper updates on horizon 1. Papers 


taken as read. Board members were asked for any questions and 
comments. 


Key points: 


Expected financial outturn — RB advised that comparing to April 
performance, year to date we are in line with RF2 (£7k better 
YTD). £76k loss — however, the extension to government 
furloughing scheme is helping us. This is very much an 
operational number, the biggest impact on year end is the 
revaluation of the SUSS scheme, we are likely to get around a 
£1.5m hit to our statutory accounts. 

Risk Register — The risk register went to the CGR sub-committee 
a few weeks ago. The biggest risks are around the SUSS pension 
committees; the inability to be on campus and coronavirus 
impacts; changes in senior leadership impacts. Focus going 
forward on the wellbeing of staff and the process of the risk 
register itself. The indicative budget does not include 
developing the risk register system. 

Response to charity commission letter — RB highlighted that the 
charity commission had written to us on how they are dealing 
with pension scheme deficits. RB brought to trustees’ attention 
to discuss what a response should look like to our regulators. 
WM advised that we had drafted a provisionally letter to the 
charity commission via the SUSS T&F group prior to receiving 
this CC letter. WM recommended to the board to obtain this 
letter and advise that we were in the process of writing to them 
already and that we will respond to their timetable. WM 
recommends sending these two letters. Is the board happy to 
send our original letter and a response letter to the CC 
questions directly? Board members in support of sending both 
letters. AM raised it would be beneficial to reach out to other 
SU’s that have received letters from the charity commission. 
Pensions regulator letter — WM advised it would be helpful to 
send a letter to the pensions regulator to highlight the conflict 
between the NUS and the SUSS employer unions, to ask the 
pensions regulator to have a look at SUSS. 

SUSS letter — WM highlighted that we wrote to SUSS, we 
received a response and there were a number of errors in the 
letter. To discuss sending a further response. It was noted that 
it would be useful to include Andrew Connolly (UoE) on the 
developing steps of SUSS and to cc him into any further 
correspondence. 


ACTION: Charity commission response letter to be drafted for 
circulation to Board members for comments. 


WM/RB 


ACTION: Pensions regulator letter to be drafted and brought back to the 
next Board meeting for discussion. 

ACTION: SUSS response letter to be drafted and brought back to the 
next Board meeting for discussion. 

ACTION: RB to liaise with Andrew Connolly (UoE) regarding SUSS next 
steps. 

ACTION: VL to liaise with other SU CEO’s who have received charity 
commission letters. 

Agreed Received 


WM/RB 
WM/RB 
RB 


VL 


Verbal 
TB-19.64 
Verbal 
Verbal 
Verbal 


Horizon 2: 2020/21 

a. Update on University discussions (PH/VL) 

b. Budget and cashflow — current position (RB) 

c. Going concern challenge — to discuss and agree (All) 

d. Commercial challenge — to agree a way forward (VL) 

e. Next steps — to agree timeframes (All) 
To discuss: 
PH/VL/RB provided board members with paper updates on horizon 2. 
Papers taken as read. Board members were asked for any questions and 
comments. 


Key points: 

e Update on University discussions — VL advised that we are 
working on the governance of the Operational Review Group. 

e Budget and cashflow (current position) — RB advised that the 
UoE are asking us to set a budget, in order to try and 
understand where we are on the cashflow, RB has put together 
a quick indicative budget to show where we think we would be 
if we carried on with similar activity to now. RB hoping to get a 
steer from Board as to whether Trustees are happy for us to 
develop a budget to November, and at that point assume we 
will get UoE funding, and if not, what would Trustees need for 
this to be acceptable. PH highlighted that this depends how 
confident we are that the UoE will fund us to next year. WM — if 
we as a board are able to articulate Joff’s vision slides to the 
UoE sufficiently, we hopefully should get support from the UoE. 
WM - if the board has a high percentage of alignment for 
where we want to get to, we should signal this to the UoE and 
meet with them as soon as possible. WM — how quickly is it 
possible for us to have conversations with the UoE regarding 
commercial? VL advised PH/VL due to catch up with MSN 
tomorrow, we can start to have these conversations quite 
quickly and pull a timeframe together. WM proposed having 
these discussions first and put together a proper budget at the 
July board meeting. 

e Going concern challenge — RB advised that a large deficit is 
shown for July 2021. As above — we need to get assurance from 
the UoE in terms of underwriting and obtaining additional 
funding. WM advised that through the combination of actions 
we are proposing to take to the operational review group, plus 
the decisions the board are taking (in particular, the questions 
of the commercial) these combinations should allow the board, 


it is still appropriate to carry on as a going concern. Board 
members in support of this. 

e Commercial challenge — We have agreed that we will meet with 
MSN to discuss next steps on commercial. VL reiterated the 
importance of confidentiality in relation to the discussions on 
commercial. WM requested for feedback from the meeting with 
MSN to be circulated offline to trustees prior to the next Board 
meeting. 

e Next steps — VL to talk to the institution, bring back an update 
on paper in June, but ensure that the Board are updated at 
regular intervals between now and the next meeting. 


ACTION: RB to bring back an update on the budget to the July Board 
meeting. 


All in agreement to continue as a going concern. 
Agreed Received 


RB 


All 


Verbal 
Verbal 
Verbal 


Horizon 3: beyond 2020 
a. Operational Business Review group update (PH/LH/VL) 
b. Appointment of external consultants (PH) 
c. Future vision work — to agree way forward (All) 
To discuss: 
PH/LH/VL provided board members with verbal updates on horizon 3. 


Key points: 

e Operational business review group update — First ORG meeting 
was held on 7‘ May 2020. We agreed that KPMG would be the 
firm that we would engage with. UoE taking forward for pricing. 
There was a lot of discussion of the UoE supporting us 
financially. There was a lot of discussion about how we can 
move forward collaboratively. 

e Appointment of external consultants — PH advised we took the 
proposal of KPMG to the ORG meeting. Awaiting an update 
from the UoE following discussion at ORG. PH to provide an 
update at the next meeting. 

e Future vision work — JC highlighted that we are close to getting 
to a point where we can identify where we need the help — 
would it be worth looking at how we can better package up and 
break into chunks the areas where we need support. It is 
important that we are clear with the UoE on our direction of 
travel. WM — there should be 2 phases: restructure of size and 
shape; and restructure of governance. 

Agreed Received 


TB-19.65 


Student Trustee Recruitment 

To discuss: 

HB provided board members with a paper update on student trustee 
recruitment. Paper taken as read. HB gave a summary on the paper. 


Key points: 


e HB asked that it was asked to think about 3 questions at the 
February Board; how we recruit; whether graduates can be 
student trustees; length of terms. 

e Proposal for the recruitment of 2020/21 trustees for interviews 
to be carried out by 2019/20 trustees. 

e Length of terms — student trustees believe that 1 year (subject 
to renewal) gives us much greater flexibility than 2-year 
trustees. 

e Graduates as student trustees — Student trustees believed that 
graduates may add value to the Board. 

e The paper recommends Option C to the Board. 


Allin agreement to proceed with Option C on student trustee 
recruitment. 
Agreed Received 


All 


Verbal 


Student trustee for 2020/21 eligibility update 

To discuss: 

DNH gave trustees a verbal update on the eligibility of an elected 
student trustee for 2020/21. 


Key points: 

e = DNH highlighted that the process of the appointment/vetting 
process of trustees needs to be discussed and work through. 

e DNH to attend the Memorandum & Articles Task & Finish group 
to discuss further. 

e Anissue with previously raised with a student trustee elected 
for 2020/21. 1 T&F group has been held so far. Discussions have 
been had but there is yet to be an agreement on whether this 
individual will be appointed or not. 

e Moving forward — to discuss with UoE for legal advice. Current 
awaiting a response from the UoE. If we are unable to obtain 
advice from the UoE, we wish to seek external legal advice — at 
a cost — DNH asking for a steer as to whether Board thinks this 
cost is warranted for further understanding of what we can and 
cannot do in this process? 

e HB highlighted that should they be appointed, the only way to 
remove a student trustee, is by a referendum, requiring 5% of 
the student body against them, and this can only be opened by 
700 students. HB recommended that if the Board wish to 
remove this student from taking post, it should be prior to 
taking post. 

e SB-Cost of legal advice — weighing up the cost against 
reputational damage control. SB highlighted concerns that this 
would be reported in a student newspaper or via a national 
newspaper. 

e KE-we need to be absolutely clear as to what our powers are 
as a Board in order to stop someone from taking office. 


Allin agreement to seek external legal advice for the removal of a 
student trustee if required. 
Agreed Received 


All 


Verbal 


External Trustee Recruitment update 
To discuss: 
DW/PH gave a verbal update on external trustee recruitment. 


Key points: 
e PH advised that we went out to recruitment for external 
trustees about 4 weeks ago — we got 18 responses in total 
e Of these 18 — we have a good mixture of strong finance, legal 
and governance potentials, alongside those with HE experience 
e We have now shortlisted applicants — looking to do informal 
interviews this Thursday 
e Week following this — the full formal interviews will be held 
e PD queried — could we monitor the diversity of the candidate 
pools that we’ve got? To see how many women vs. men, people 
of colour vs. white people — it is crucial to monitor how diverse 
our candidate pool is — DW advised we do not yet have our E&D 
data from HR; PD asked if we saw names? DW clarified on this 
occasion we did see names but besides that we did not see any 
other E&D data. PH highlighted that it would be useful to 
introduce ‘blind recruitment’. 
Agreed Received 


Verbal Permanent CEO Recruitment update 
To discuss: 
DW/PH gave a verbal update on permanent CEO recruitment. 
Key points: 
e Working alongside Atkinson HR — trying to identify key 
stakeholder groups and to speak to them about what the next 
CEO of the Guild should look like (External Trustees/Student 
Trustees/Directors etc. will be part of this). 
Agreed Received 
TB-19.66 Compliance, Governance & Risk ToR 


To discuss & agree: 
KE provided board members with the proposed ToR for the Compliance, 


Governance & Risk Committee. Paper taken as read. 


Key points: 
e TOR have been to the committee — suggestions have been made 
— draft ToR are brought to Board for approval 
e No issues raised. 


Allin agreement to approve the proposed ToR for the Compliance, 
Governance & Risk Committee. 
Agreed Received 


All 


Any Other Business 
To receive: 
e TOR for Business Review Group — WM proposed with the timing 
of the business review group, WM encouraging the incoming 
CEO coming back to the Board with an outline timetable/overall 
project plan following talks with the UoE on the plan between 
now and Christmas. 


WM Resignation — WM notified the Board of his decision to 
resign as a Guild trustee. 
Agreed Received 


Date of Next Meeting — Monday 29*" June 2020 


Action Log 
Meeting Ref No. Action Action | Target date 
Date owner 

31/03/2020 PH to include work chairs actions within his Guild PH 
President handover document. UPDATE 26/05/20 — In 
progress. 

26/05/2020 VL to take Option 3 to the Guild Operational Review VL 
group for further discussion and provide an update to the 
next Board meeting. 

26/05/2020 TB-19.63 Charity commission response letter to be drafted for WM/RB 
circulation to Board members for comments. 

26/05/2020 Pensions regulator letter to be drafted and brought back | WM/RB 
to the next Board meeting for discussion. 

26/05/2020 SUSS response letter to be drafted and brought back to WM/RB 
the next Board meeting for discussion. 

26/05/2020 RB to liaise with Andrew Connolly (UoE) regarding SUSS RB 
next steps. 

26/05/2020 VL to liaise with other SU CEO’s who have received VL 
charity commission letters. 

26/05/2020 RB to bring back an update on the budget to the July RB 


Board meeting. 


